
Community, Creativity, Sustainability 
 

 1 

 
 

Annual Report 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community, Creativity, Sustainability 
 

 2 

 

Contents 
About SewGreen@Rochester ......................................................................................................... 3 

Mission ............................................................................................................................................ 3 

Goals ............................................................................................................................................... 3 

Message from the President & Shop Director ................................................................................ 4 

Accomplishments & Achievements for 2020.................................................................................. 6 

Financials ....................................................................................................................................... 10 

Volunteers ..................................................................................................................................... 11 

Board of Directors ......................................................................................................................... 11 

Staff ............................................................................................................................................... 11 

Call to Action ................................................................................................................................. 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community, Creativity, Sustainability 
 

 3 

About SewGreen@Rochester 
Founded in 2015, the mission of SewGreen@Rochester is to incorporate community, creativity 
and sustainability in everything we do. 
 
“SewGreen@Rochester, Inc., is a 501c3 dedicated to rescuing for reuse of everything to do with 
sewing, knitting, crochet, and needlework. The second half of our mission is to educate folks of 
all ages and walks of life in all varieties of creative and practical machine and hand needle arts. 
SewGreen teaches low-cost classes and camps in our shop and has many free club 
opportunities for the community. We take programs out to schools, libraries, and festivals, and 
we are determined to revive these skills which as much as they are practical, are also good for 
our emotional lives. 
 

Mission 
Community - We strive to increase the self-sufficiency of Rochester’s young people and adults 
by teaching them the skills of sewing, knitting, and needlework, and supplying the tools and 
materials they need at low to no cost. Through classes, camps, programs, rental of space and 
equipment, and sales of fabric and sewing materials donated by the community, 
SewGreen@Rochester provides everything area residents need to learn to sew and practice 
needlework skills in a safe and friendly environment.  
 
Creativity - Though teacher lead class offerings, free workshops and open sewing opportunities 
we encourage the community to create new items from the rescued fabric, and sewing and 
needlework supplies in our shop. Our friendly and knowledgeable volunteers and staff share 
their projects and ideas to encourage others to create clothing, accessories, artwork, and other 
useful and creative objects.  
 
Sustainability - Through the rescue and reuse of fabric, sewing machines, and all kinds of 
sewing, and needlework materials, we extend the usefulness of these supplies and keep them 
out of landfills. Local rescue and reuse consume no energy for manufacturing and very little for 
transportation, reducing overall greenhouse gas emissions. 

Goals 
To foster creativity, by providing a welcoming and well-equipped workspace and by connecting 
knowledgeable individuals with persons eager to learn and develop skills in sewing and related 
needle arts. To promote sustainability, by operating a storefront reclaiming unwanted textile, 
sewing machines, yarn and related tools, and by either selling same to the public at deeply-
discounted prices, or using same to teach classes, clubs and camps. Retail proceeds of sales pay 
employees, rent, and utilities as well as funding scholarships for individuals who cannot afford 
to pay for classes. To build community, by drawing people from the widest spectrum possible-
the city of Rochester, the suburbs, from all walks of life and experience to shop, teach, learn, 
knit, sew, and work with one another. To make available avenues to community service, 
through internships, volunteering, teaching, and outreach programs. 
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Message from the President & Shop Director 
 
Dear SewGreen@Rochester Community, 
 
The 2019 Annual Meeting highlighted an amazing annual report with incredible growth in every 
aspect of our not-for-profit enterprise and we were looking to grow our staffing and outreach 
to the community. The 2019 Annual Meeting was attended by a small group due to a new 
public risk. The United States was barely beginning to reckon with the pandemic, and we 
realized that we had to close the shop to protect the health of our community. Remember how 
we thought this would be 3 weeks, or maybe a month?  
 
2020 was quite a year! Stretching SewGreen@Rochester to foster new ways to reach the 
community, keep the lights on, and ensure safety for staff, volunteers, and customers. 
 
Our community showed its strength right away by requesting materials for mask making, 
responding to the medical community requests even ahead of the state mask mandate. It was a 
tough position to be in, balancing mandatory shut down with urgent community need. Laura 
Allen-Pannell, President, put in an application for NYS Essential Business designation.  Within 
days, it was granted!  We set to work learning the guidelines, establishing new processes, and 
setting up to respond to the initial community need.  It didn’t take long to realize that we 
needed to examine how to operate long term in COVID 19 reality.   
 
Our behind-the-scenes tech savvy volunteer Deborah LaBelle did yeoman’s work to get our 
shop online. Shop Manager, Anne Freeze did the administrative work to make sure we were 
operating within safe guidelines and worked closely with Deborah on the online business. Our 
Social Media Coordinator Paula LaManna made sure information went out consistently and 
kept our community in touch with each other’s projects. Georgia Carney, Shop Director, learned 
to use an industrial fabric cutter to keep up with the high demand. Anne, Georgia, and Josefina 
Calzada, board member and volunteer, managed assembly of orders and curbside pick. We 
produced mask kits of quality cottons, thread, ties, and instruction.  This enabled the 
community to make thousands of masks and donate them to the wider community.  
 
The pandemic brought additional changes to SewGreen@Rochester and the community.  While 
we were not able to drive fund raising events as originally planned, we expanded the online 
catalog, established shopping by appointment, machine help by appointment, and virtual 
classes.  We began to see an up swell in people learning to sew.  The return to sewing is 
something we work to support as a productive use of time and a way to reduce stress amid 
uncertainty. SewGreen@Rochester has refurbished and sold at moderate prices more than 100 
sewing machines since last April. More than double the number of sewing machines which 
typically go out in a year. 
 
We have been leaning into this new COVID 19 reality for a year, learning day by day, with no 
pandemic play book on how to operate, and making the best choices we can in an uncertain 
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environment. We continue to work on our online classes via Zoom, balanced with one-on-one 
machine help in the shop. We all eagerly await warmer weather to bring a return to some 
outdoor events such as SewGreen on the Sidewalk.  Due to the closed air system and the small 
space, the shop continues instore shopping by appointment and keeping the numbers in the 
shop limited.   Please know that we hold your health and safety above all else. 
 

Thank you for your continued Encouragement and Support! 
Laura and Georgia 
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Accomplishments & Achievements for 2020 
 

Community Events and Programs 2020 
 

 Public Library Classes at Main Branch and Arnett Branch 

 Summer Recreation Program Classes at Silver Stadium 

 Worn Exhibition/ Sash Memorial Sewing Project with Rochester Contemporary Art 
Center 

 Virtual Green Friday with free kits 

 Girl Scout Troop #60633 Scrunchie Class 

 Wayne Central School 4th Grade Pillow Class 
 
 
Sustainability  
Donations in 2020 were limited by the pandemic. We took in 5.5 tons in total.  The community 
supported the call to help us fill the increased need for sewing machines.  
 
 
Students and Interns 
For Summer 2020 we welcomed 2 high school age interns from the RocWorks’ SYEP. Paris and 
Savoie learned to sew, assisted both in the shop and with a Rochester Recreation Program. 
For Fall 2020 continuing into 2021, we welcomed Hannah, a college student intern funded by a 
Wilmott Foundation Grant. 
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Organizations which Received Donations from SewGreen@Rochester-  

This area of our mission remained especially active during the pandemic which says much to 
the generosity of our community members who donate their time and talent forward. 
 

Unity Chemical Dependency Inpatient Unit Life Skills Services- Mental Health Association 

South Wedge Food Pantry Keeping Our Promise- Refugee Resettlement 

Rochester Refugee Sewing & Mending Refugees Helping Refugees 

National Council of Jewish Women Cornerstone Bible Chapel 

Angel Gowns of Western New York Troop Street Sewing Group 

St. Michael’s Wood Shop Program Dresses for Girls Around the World 

Greece Food Shelf Program Brownie Troop #61018 

Third Presbyterian Church Linus Project 

School #35 HCR Care Management 

Industrial Design- RIT Heritage Christian Services 

School #12 World Hijab Day Knit in at City Hall- Ongoing Occupation 

James A. Dobson Refugee Sewing Program American Sewing Guild Quilt Program 

Brighton Your Wardrobe/ Brighton Rec New Wineskin God Girls Program 

The Legacy@Whitney for Golisano Children’s 
Hospital 

Worn Exhibit Sash Project (with Rochester 
Contemporary Art Center) 

 
 

 
Donations to SewGreen@Rochester 
 
Cash Donations 
Marcia Allen      Meghan Therry-TISBest Philanthropy 
John E. Curran      Weavers’ Guild of Rochester 
Lori A. Foster      Jennifer Quick 
St. John’s Episcopal Church, Canandaigua  Carol A. Dronsfield 
Marian & Terrance Carney    Carolyn L. Mok 
Paula LaManna     Genesee Co-Op Natural Foodstore, Inc. 
Laura Allen-Pannell     Georgia M Carney 
Retha Rogers      Charlotte Fridd 
First Unitarian Church     Marguerite Kane 
Joan Stewart       Daniel Scibilla-Carver 
Tom Bohrer/ Mitzie Collins    Josefina Calzada 
 
Thanks to all of you who donate on PayPal or donate your change at the cash register. We 
appreciate your generosity to support our mission. 
 

Grants- We thank the Episcopal Diocese of Rochester and Spiritus Christi for their continued 

support. 
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Non-Cash Donations 
 

Kathleen A. Mauldin Miranda Howard 

Susan Floyd Theresa Noonan 

Kathy Bowen Kenneth Avery 

Deb Bullock-Smith Valerie Kalwas 

Mary Rapp Cornelia Labrum 

Wilma Mazzulli Carol Cuomo 

Patty Mannat Lana Tatro 

Jane Beamish Rose Samantello 

Kathy Kirven Mary Anne McKeown 

Laura Braggiotti Meghan Therry 

Angela Wilkin Louis Cipro 

Marge Cavalcanti Debra Pratt 

Nancy Hicks 

 

Thank you to the many anonymous donors that support sustainability! 
 

 
 
Newsletter and Social Media Outreach 
The newsletter went out by email to over 1100 contacts monthly. 65% of these contacts open 
the email and 15% click through for more information on the website. These are strong 
statistics, and we thank Deborah LaBelle for her strong volunteer leadership on the website, 
online store and the newsletter. 
 
Paula LaManna has led our social media presence for the past two years building a following of 
over 1000 on Instagram and more than 1700 on Facebook. In 2020, she created 627 posts 
which helped to keep our community engaged and also supported sales on the online store. We 
thank Paula for her consistent support to our community online. 
 
Class and Club Attendance (in shop prior to March 14, 2020) 

 Crochet - 16 

 Dress Forms - 5 

 Experience Fiber Art Flags - 7 

 Hand Embroider - 6 

 Knitted Mittens - 8 

 Quilt Block of the Month - 9 

 Rub-Off a Pattern - 8 

 Serger 101 - 5 

 Sewing Machine 101 - 37 

 Simple Table Runner - 1 
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Mask Kit and Supply Statistics (Sold April - May 2020) 

 Mask kits (each kit contained instructions, thread and materials to complete 10 masks) - 
442 Kits 

 High Quality Cotton Fabric- 377 yards 

 Flannel- 64 yards 

 Totes of cotton scraps- 58 

 Elastic- 266 yards 

 Metal Nose Pieces donated by Sheet Metal Workers Local 46 and Marcia Weinert 
 
 
Open Sewing 
Open sewing, family sewing club, knitting and crochet club opportunities continued until mid-
March. We continued for a few months via Zoom and paused as the weather turned to Summer 
and attendance dropped. We have resumed online classes in 2021 on Saturday afternoons with 
reasonable attendance. With vaccinations coming along and warmer weather ahead, we will 
continue to monitor the data and innovate with online and outdoor programming to serve the 
educational needs of our community. 
 
 

           
 
 
 

  



Community, Creativity, Sustainability 
 

 10 

Financials 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
Online Shop Statistics 
 
MAJOR THANK YOU to our loyal customers for bearing with us through the transition from 
being closed to the opening of our online store. 
 
- In less than 2 months of being open, SGR made approximately $3,200 dollars from online 
store sales 
- From June to December 2020 - SGR made approximately $13,000 made in online sales. 
- And lastly as of February 2021 YTD income through PayPal was $17,000! 
- We have re-opened for shopping and sewing machine help by phone appointment and we 
continue to fine-tune online shopping items based on customer wants and needs. The sale of 
sewing machines has been a huge success! 
 

  

TOTAL YEAR 

EXPENSE

Operations Insurance Rent Staffing

2018 45,532$            9,259$        750$           6,100$      29,423$        

20% 2% 13% 65%

2019 72,773$            12,850$      750$           6,700$      52,473$        

18% 1% 9% 72%

2020 65,447$            10,576$      750$           7,300$      46,821$        

16% 1% 11% 72%
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Volunteers 
Living into a new reality where first we were largely shut down, then open by appointment, and 
toward the end of the year shut down again as COVID 19 cases dramatically increased, our 
volunteer strategy shifted. Pre-COVID, volunteers used to team up in the shop to teach classes 
in shop and at community events, process donations, help customers, and keep the shop 
looking organized and attractive. In-shop volunteers were reduced to just a few due risk and 
safety guidance.  In order to keep our volunteer community safe, we have shifted to sending 
totes of materials, trim, yarn, knitting needles, etc. to be measured, sorted and tagged at home 
and then brought back.  Our volunteers have really stepped up to help us keep up with 
donations and to teach online. A huge thank you and we look forward to seeing you all as 
conditions become safer! 
 
Our volunteers collectively gave 3,323+ hours of time to SewGreen@Rochester without which 
there would be no shop and no community mission.  We would like to thank all of you: 
Jane Beck, Josefina Calzada, Karen Comstock, Brooke Durland, Linda Dronsfield, Kate Fisher, 
Anne Freeze, Barbara Gawinski, Pam Jacobstein, Deborah LaBelle, Paula LaManna, Betsy Lewis, 
Sue Maddock, Charlotte Marcy, Jacki Marthinson, Sue Melech, Linda Paccioco, Rosemarie 
Penzotti, Hannah Ramsay, Lisa Shaw, Amy Shema, Barbara Sullivan, Marcia Weinert, Faith 
Willhoft and Georgia Carney. 

Board of Directors     
Laura Allen-Pannell, President  
Mary Elizabeth Lewis, Treasurer  
Jennifer Quick, Secretary  
Josefina Calzada, Director  
Michael Kelly, Director  
Tom Bohrer, Director  
Charlotte Marcy, Director  

Staff 
Georgia Carney 
Anne Freeze 
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Call to Action 
Donations always welcome!   
Help SewGreen@Rochester sustain its mission and outreach despite the pandemic.  Donate via 
the website: https://www.sewgreenrochester.org/  
 
Seeking board members 
Help SewGreen@Rochester expand the strategies for online community engagement, 
community outreach, marketing, as well as new approaches to delivering services in person 
with social distancing in mind. Email us: info@sewgreenrochester.org  
 
Employment opportunities   
Share your expertise in the fabric arts by teaching a class.   
Paid internships offered throughout the year. 
Manage the day-to-day operational activities. 
Email us with interest: info@sewgreenrochester.org  
 
 
 
 
 
 
 
 
 
 
 
 


